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MAIN TOPICS

1. FAI General Conference 2022
1. See the annexe 5 „FAI SG report as per General Conference“
2. Update: Elections
3. Update: Financial Year 2021 (audited results – summary)
4. Update: Statistics (events / records)

2. Insurance for Officials

3. Statutes, By-Laws, Organiser Agreement

4. FAI General Conference 2023
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PRESIDENT & EXECUTIVE BOARD (2022-2024)

David MONKS
GBR

(President)

Agust 
GUDMUNDSSON

ISL
(Finance)

Marina VIGORITO
ITA

Eric MOZER
USA

(Deputy President)

Patrick NAEGELI
GBR

Graeme WINDSOR
AUS

Elected into Executive Board
David MONKS (2020)
Andy CHAU (2022)
Agust GUDMUNDSSON (2016)
Eric MOZER (2020)
Patrick NAEGELI (2020)
Marina VIGORITO (2018)
Graeme WINDSOR (2020)

Markus HAGGENEY (FAI SecGen, non-voting member)

Andy CHAU
HKG
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GENERAL CONFERENCE 2022 FINANCE ANNEXES

• All documents in dedicated FAI GC 2022 cloud
• Access credentials via Commission President or NAC
• Please strictly observe confidentiality
• For FAI stakeholders. No sharing, no publication through other channels.

• GC-presentations (finance focus)
• Report Secretary General [GC 2022 cloud]

• Financial Year 2021 (results) [GC 2022 cloud]

• Financial Year 2022 (YTD and YEE) [GC 2022 cloud]

• Financial Year 2023 (budget proposal) [GC 2022 cloud]
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FINANCIAL RESULTS 2021 (INCOME STATEMENT)
Main Explanations
• Slow come back of activities (FAI calendar, meetings) 

during the second half of the year.
• Adjustment of accounts as per auditor request, i.e.

Commercial revenues include now Sponsoring & 
Partnership that were prior under Other Revenues.

• Provision of doubtful debtors not budgeted.

Income Increase 
+200‘255 CHF

- of which 125‘000 CHF relates to WCAR
- remaining, IOC subsidy and Partnerships 

(Noosphere & Leaseweb)

Expense Reductions/Non-Operating
-112’052 CHF Competition Expenses
-154‘593 CHF Personnel Expenses
-137‘787 Other operating expenses
+253’832 CHF Income selling stocks, positive effect in 
Financial Results (revenue from investments)

Allocation/dissolution reserves – for information (included in figures)

Overall
Budgeted Profit  = 13‘827 CHF
Actual Profit = 405‘336 CHF

Description BUDGET 2021
ACTUAL 2021
(31.12.2021)

INCOME 1,389,719 1,380,487

INCOME FROM MEMBERS 958,186 903,197

COMMERCIAL REVENUES 0 200,255

COMPETITIONS REVENUES 361,458 229,558

OTHER REVENUES 70,075 47,477

REDUCTION IN EARNINGS 0 - 50,073 

OPERATING EXPENSES & NON-OPERATING RESULTS - 1,375,892 - 975,151 

DIRECT EXPENSES - 308,027 - 126,685 

PERSONNEL COSTS - 716,875 - 562,285 

OTHER OPERATING EXPENSES, DEPRECIATION, FINANCIAL RESULTS - 518,924 - 381,137 

EXTRAORDINARY AND NON-OPERATING RESULTS, TAX 167,934 94,956

Allocation (-) / dissolution (+) Special Reserves 126,255 38,970

PROFIT / (LOSS) 13,827 405,336

2021
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FAI SPECIAL RESERVES (2013-2022) FAI TOTAL
2022

Prior to auditor final reports (not for publication)



8Agenda item 17: FAI Budget 2023

EVOLUTION OF INCOME FROM MEMBERS

2023
budget proposal

2022 
budget

2021
audited

2020
audited

2000
audited

Year

969’054918’692903’1971’006’6631’071’000Income

Assuming an average annual rate of inflation of 1% in the last 20 years, the indexed income should be 1‘306‘823
Assuming an average annual rate of inflation of 2% in the last 20 years, the indexed income should be 1‘591‘450

The increase of 10% (GC 2019) from 01 Jan 2020 onwards (+ca 95‘000) is offset since 2021.

2023

GC 2022: Members agreed to increase by 6% in 2023
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CATEGORY 1  EVENTS
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CAT-1 AND CAT-2 EVENTS
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RECORDS (2022 FINAL, ALL FAI)
CIA 1, CIAM 6, CIG 0, CIMA 11, CIVL HG 6, CIVL PG 

17, GAC 59, IGC 13, IPC 63, ICARE 0



12

TRAVEL INSURANCE

“FAI Insurance for Officials and Elected Office Holders /Personal
Accident and Travel Insurance including Medical Expenses Cover”

On request of ASCs, mainly voiced by CIVL (from experience 2019), and agreed with Commissions in Dec 2021:

• FAI have decided to entrust Marsh, a legally authorised broker to transact insurance business to procure an open
travel insurance policy to FAI, which the latter makes available the benefit of said policy.

• There is no obligation to use the insurance policy.

• Such insurance covers "Elected Office Holders" (Commission Presidents, Bureau Members, Executive Board
members, Staff) while they are travelling 'on duty for FAI' since several years.

• Existing policy has been extended to also cover officials (judges, juries, event director and team etc).

• Until 31 Mar 2023, this scheme is in place for all sanctioned FAI category 1-events; and it includes pre-events/test-
events if one mentions the 'main sanctioned event' in the survey.

• A renewal of the policy will be renegotiated prior to 01 Apr 2023. (work-in-progress as of 31.03.2023)
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Objectives: Support decisions of ASC after GC, between 01 Jan - 31 Mar („payment deadline“), 

before the financial audit (identification of risk provisions), prior to budgeting phase

BY-LAWS CHANGES – CHANGES (EXTENDED 3.4.1)

3.4.1
unchanged
A Commission shall meet when convened by its President or, in his or her absence, the senior 
ranking Vice-President available.

3.4.1 additional/new
The regular annual Plenary Meeting of an Air Sport Commission shall take place no later than 
March 31 each year.

Under exceptional circumstances and in agreement with the Executive Board, such date may 
be waived.
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STATUTES CHANGES: GC 2022 DECISIONS

7.2.3. Membership subscriptions shall be invoiced by FAI and paid by March 31 of each 
year. However, in case of need, other terms of settlement may be authorised at the discretion 
of the Executive Board. Such terms shall be reported to the General Conference at its next 
meeting thereafter.

New 7.4.2. Subject to Paragraph 7.2.3., a member whose dues not paid by March 31st will 
lose all rights listed in Paragraph 2.4.2.1. except for 2.4.2.2.5 which will remain valid for any 
event already on the FAI calendar for that year. Any valid sporting licence issued by the 
Member will be suspended.

Changed 7.4.3. Subject to Paragraph 7.2.3., a Member whose dues are not paid at the latest 14 calendar days 
prior to the date of the General Conference shall not be admitted to the Conference except as an observer.

Remove By-Law 2.4 / 2.4.1 Members who have not paid their membership fees by March 31 are not in good standing. 
Payments have to be received on the FAI bank accounts two weeks before the opening of the General Conference.
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General Conference 
Timeline

Dayton, Ohio, USA

26-27 Oct 2023

(further meetings alongside the General Conference)
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DEDICATED WEBSITES

https://naa.aero/general-conference-2023/ www.fai.org/news/gc2023-dayton-host
www.fai.org/general-conference
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STATUTORY TIMELINE GC 2023

OutputCommentActivityDate

All annexes provided in GC-cloud.Statutory Meeting
All stakeholders

General Conference (day 1)
General Conference (day 2)

2023-10-26
2023-10-27

Target:
All statutory annexes ready and being 
shared via GC-cloud.
Ideally, also all other annexes ready.

Statute 3.6.1.1.4
The Final Agenda for the Conference, including all matters received within the 
above time limits, shall be sent to all those listed in paragraph 3.1.1. of the 
Statutes not less than one month before the date set for the meeting.

GC minus 1 month2023-09-25

Secretariat to share proposed items 
with the EB.

Statute 3.6.1.1.2
Any Active or Associate Member or Air Sport Commission desiring to have an 
item included in the Agenda of an Annual General Conference shall transmit a 
proposal to the FAI Secretariat at least three months before the date set for 
the meeting. Such a proposal may not be rejected without consultation 
between the Member and the FAI President. To the extent feasible all 
proposals shall be sufficiently detailed for the issues to be understood 
beforehand.

GC minus 3 months2023-07-25

Latest date for host to send notice.Statute 3.6.1.1.1
At least 4 months before the date set for The Annual General Conference, the 
host organisation shall send notices to all FAI Members and those on the 
mailing list prepared by the FAI Secretariat.

GC minus 4 months2023-06-25

EB 26.04.2023
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GENERAL CONFERENCE 2023 (DAYTON, OHIO, USA)

details to be confirmed, website to be launched in May

Activity (all these events, except excursion) will take place in the Conference Hotel)DateDay

Arrival Executive Board23 OctMonday 

Arrival Commission Presidents & CASI delegates
Executive Board meeting (p.m.)
Meet & Greet of FAI Executive Board and Commission Presidents/CASI Delegates

24 OctTuesday

Arrival NACs delegates and Awardees
Executive Board meeting
CASI meeting
Commission Presidents’ meeting
Meet & Greet for conference participants
FAI Awards Ceremony & General Conference Opening Dinner

25 OctWednesday

General Conference - day 126 OctThursday

General Conference - day 2
CASI meeting

27 OctFriday

Excursion: National Museum of the United States Air Force (nationalmuseum.af.mil) – details to follow
(Note: morning/early afternoon program so that attendees can make flights afternoon or next morning)
Departure of conference participants

28 Oct Saturday

Departure of conference participants29 OctSunday
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FAI Secretariat Staff
Lausanne SUI

(Jan 2023)
5.6 FTE

S e c r e t a r y
G e n e r a l

M A R K U S H A G G E N E Y

F I N A N C E S

P A O L A  L O P E Z
Finance Manager and 

Controller

A D M I N I S T R A T I O N  

K a m i l a  V o k o u n  
H a j k o v a
Members and 

Commissions Relations Manager 
Anti-Doping Manager

C O M M U N I C A T I O N

F A U S T I N E  C A R R E R A
Communication Manager

E V E N T S

C H R I S T I N E  R O U S S O N
Competitions Manager

Records OfficerFAI Secretariat

I T

V I S A - M A T T I  
L E I N I K K I

IT Manager
Records


