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IPC President - 30 November 2016

Re: Operational Expenses in FCE, Jury adjustment proposal

Rationale:

The number of disciplines is increasing, in which the number of participants are not
covering the cost of the mandatory competition officials despite having a sanction
fee for each participant of € 90.00 before the competitor has even done one jump.

CASI this year initiated a Working Group comparing different approaches in all
Airsports within FAI on how to reduce the expenses for Jury personal.

A review revealed, that some Airsport Committee only work with ONE Jury
President sometimes together with a remote , others have one Jury President on
site and remote Jurors electronically availability and some have one Jury President
on site, who recruits 2 other qualified Jury members out of the persons present at
the venue.

The last version is applied in Paraski, where the FAI-Controller is the
nominated Jury President in a personal united form and selects 2 more jurors
on site. After this procedure was initiated Paraski is recording black
numbers.

A cross-section of costs for Officials, who are required for a FCE as mandatory
personnel shows average costs of:

1 Juror at € 1500, 00 (including travel, accommodation, food, local transport)
1 judge at € 750,00 ( travel only, rest provided by organizer)
Except for Paraski each discipline has a cost for 3 Jurors of 4500 Euros.

Since every discipline is working with a different number of judges this will have an
effect, which is shown below.

In red those disciplines where there is a loss every year, which cannot continue
without trying to reduce the expenses.

In 2017 it is to expect that the disciplines losing on expenses claims will be CP and
WS . The other weaker disciplines will be supported by being embedded in the
World Cup events for FS.
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It must be our intention, to reduce the sanction fee over time and to avoid making

losses with our attractive competitions.

For 3 Jury members number for judges/ total
comp.
needed
€ 90,00 sanction fee payers € 90,00 sanction fee payers

all disciplines 50 see below
Speed Skydiving 50 3/ 17 67
WS Performance 50 3/ 17 67
WS Acro 50 5/ 42 92
WS combined 50 5/ 42 92
Canopy Formation 50 7/ 58 108
Paraski 0 7/ 58 58
ISAE 50 7/ 58 108
ISFS 50 11/ 92 142
IS FS-AE-combined 50 18/ 150 200
AE 50 8/ 67 117
FS 50 15/ 125 175
AL-ST 50 15/ 125 175
cp 50 10/ 83 133
Proposal:

1) Jury for non WPC-FCE (World Cups, CPC) consisting of

1) Nominated Jury President
2) Additional Jury members on site, selected by Jury President.

2) Jury for WPC, applying existing procedure
a) 1 Nominated Jury President
b) 2 nominated jurors

Dr. Rainer EX| Hoenle

IPC-President

Page | 2-Annex 56




