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Event Planning and Advisory Service Minutes

Cernay-la-Ville, France

March 6, 2003

EPAS Attendance


Observers

Alex Nagorski (Chair)


Branko Ambrosic (SLO)
Cornelius van Helden (NED)

Stella Roux Devillas (EDA)

Unay Kntlay (TUR)

Tom Donnelly (GBR)






Murat Kostenceli (TUR)
Patrick Kearley (GBR)






NerijusChmieliauskas (LTH)
Jean Sax (BELL

1. The sanctioned events and applications for 2003 – 2006 were reviewed in detail in the EPAS Event Development and Assistance Working Group meeting.  

2003

· 13th European Hot Air Balloon Championship, Lithuania 

· 3rd European Hot Air Airship Championship, Slovenia (postponed to 2004)

· 3rd MOL Cup Debrecen Hot Air Balloon International Competition and Airshow, Hungary 4th Termofarm Cup 2003, Hunagary

· Mobilux, Luxembourg

· 11e Coupe d’Europe de Montgolfières & 14th Ladies World Cup, France

· 47e Coupe Aéronautique Gordon Bennett, France

· 2003 Motegi Hot Air Balloon International Championship, Japan

· Mildura International Championship, Australia

2004

· 16th World Hot Air Balloon Championship, Australia

2005

· 14th European Hot Air Balloon Championship, Hungary

· 14th European Hot Air Balloon Championship, Poland

2006

· 2006 Motegi Hot Air Balloon World Championship, Japan
2. Detail review of 13th European Hot Air Balloon Championships plan with the Event Director and organizers representative who attended.  Discussed a number of detail event questions from EPAS to address some concerns about the event;  Competition facilities, competitor acccomodation, Observer issues, officating team, equipment and budget.  Further detail work and planning remains indications are that the overall event is on track.  (see event checklist for detail)

3. Detail review of the 3rd European Hot Air Airship Championship in Slovenia.  Serious planning and Event Director issues were forcing the organizers to cancell the event.  With the active assistance of the BX Working Group, the Slovenian organizer and EPAS discussed the problems, options, how to attrack airship competitors, event dates and Event Director.  It was agreed that a reasonable option was to postpone the event to 2004 provided the major sponsor was in agreement, which he was.    A request will be put forward to the Plenary to postpone the event and detail information is presented in the event checklist.   

It is important to note that the BX Working Group is undertaking a major effort to open communication lines with the relatively small group of airship pilots around the world and to study how airship competition expenses can be reduced while presenting a more public and media friendly event. 

4. Future WAG Planning

As requested by the Bureau EPAS worked with the FAI WAG Working Group to develop the plans to have three ballooning events as part of the 2005 WAG (see the WAG Working Group minutes).

5. Event Protocol Manual

EPAS plans were to develop and publish a manual of event related protocol information during the year.  This was to include procedures on opening and award ceremonies, handling of invitations, etc.  Some of this information exists in other manuals and guidelines but is not always easy to find for organizers.  Time and other issues did not allow EPAS to complete this project this year.

6. Shipping of Medals, Diplomas and Flags

It was agreed with the Jury Board that beginning immediately all material for events will be sent to the Jury President to take to the event personally and give to the appropriate organizer at the event.  EPAS will also investigate how much the FAI Office can be involved in helping distribute the material.

7. Event Standards and Evaluation Working Group Review

Plans for 2002 were to review the objectives and the staffing of this Working Group but efforts required by EPAS with several events listed above did not allow this to take place.  Plans are to complete this in 2003.

8. Event Planning Guidelines

These need to be reviewed considering the increased use of GPS loggers at events.  EPAS will contact the appropriate Subcommittees to get their input into the manuals.

9. Printing and Distribution of AX Section 3 Rules

400 AX rule books remain from 2002, hopefully they can be used in 2003.

10. Nominations for EPAS and Working Group membership for 2003/2004

· EPAS –   Chair 
- Alex Nagorski (CDN)    

         Members: 
- Stella Roux Devillas (FRA)

- Les Purfield (GBR)

· Event Development and Assistance WG (EDA)

  Chair 
- Stella Roux Devillas (FRA)  

  

   Members 
- Martine Besnainou

· Event Standards and Evaluations WG  (ESE)

 Members
- Alex Nagorski (CDN)   



- Dianne Ireland (AUS)



- Vladimir Karnaukhov (UKR)


EPAS desperately needs people who would be interested in helping with events.  Please contact us to volunteer. 

FAI – AVENUE MON-REPOS 24, 1005 LAUSANNE, SWITZERLAND
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