Case # AX-9-1 - AXMER - 
Chapter 9 - Launch procedures

Event: North American Championship - 1992
AX-9-1 Complaint Letter

Complaint on Task #1
The task sheet for task #1 nowhere clearly states a defined end of launch period. Indeed the task sheet remains so ambiguous on the point of launch period it is not possible to determine whether the single time listed is the beginning or the end of the launch period. This time is much easier to define as the beginning of the launch period as it would compliment the declaration time limit listed as 7:30 hours. This task sheet is also contrasted by task sheet for task #4 where there appears an actual period of launch (17:45 - 18:30). 

Due to this ambiguity, the uncontrolled noise level in the briefing and the number of pilots that launched after 7:30 AM its seems that communications was very unclear and therefore a circumstance where a penalty is unfair. The task sheet remains unclear on launch period time. 
Competitor 

AX-9-1 Response to Complaint

After reviewing the audio tape of the briefing for task #1, I find it clearly instructing pilots that they must launch by 0730. As you are well aware briefing data may be transmitted orally during briefings and supplemental data supplied as the Director deems necessary. In each briefing time is allowed questions to clarify any data that pilots feel to be ambiguous. When questions are not forthcoming the director must assume that both printed and oral instructions have been received.
Competition Director 

AX-9-1 Protest Letter

Concerning Penalties levied against several pilots under rule 13.4 on Task #1. Point #1 - Task sheet data for launch period is ambiguous

a) Only one time is indicated on the task sheet and reads "Launch Period 0730" Due to declaration time set at 0730 some pilots understood this time to be the beginning of the launch period. Since this first task sheet all others have indicated launch period with a start time and a closing time. 

Point #2 - Verbal clarification at this briefing was not heard by several people.

a) There were ongoing distractions in briefing, including the passing out of data and markers.

b) The noise level of the briefing continued to increase during the briefing particularly from extra people at back of tent.

c) The P.A. system was not turned up loud enough. Since the first briefing it has been substantially increased. 

Point #3 - No study time was given

a) According to rule 8.3.1 "Where written information is supplied, five minutes study time will be allowed before briefing proceeds." This was not done in this briefing. 

Conclusion:
Due to the launch period time indicated on the task sheet being ambiguous written data was left open to interpretation. While a verbal clarification seems to have been given it was done so under such conditions and in such a manner that at least 10 pilots were unaware of it being done. Had rule 8.3.1 been complied to, all of the pilots would have had opportunity to review the task sheet properly to be ready to raise any possible questions. Not only was this not done but the briefing was ended very quickly. 

Given all of the above data we conclude that the harsh penalty assessments are unfair and should be eliminated, particularly since no advantage was gained in the circumstances. In accordance with rule 5.9 I formally request a verbal hearing on this matter.
Competitor 

AX-9-1 Jury Decision

Re: Protest on Penalty for Task #1, rule 13.4
The Jury unanimously agrees to uphold the Competition Director’s penalty on task #1, rule 13.4. 

Although the task sheet did not specify a launch start and end time, the verbal instructions were clearly given by the Competition Director. In reviewing the tape recording of the task briefing, it is very clear that the Competition Director stated "...launch by 0730." The background noise on the recording did not appear to be excessive at this time. 

If a competitor is not clear on any information or lack thereof, the onus is on the competitor to ask the Competition Director for additional clarification during or after the task briefing. There was sufficient time allotted during the briefing for studying the task sheet information as the Competition Director verbally reviewed the task sheet item by item, and the Competition Director did ask for questions. 

It is recommended, to the Competition Director, that with open air briefings that extra efforts be made to keep unnecessary people away from the briefing area. 

Your protest deposit money is forfeited.
The Jury 

